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M-p MapjaH 60JAl)LIIEB, 

MAPKET~Hr CTPATEr~~ 80 
6AHKAPCT80TO 

1. BOBeA 

Bo 1994, roA~Ha, 3aeAHo co YWTe eAeH npeTcTaBH~K oA 
MaKeAoH~ja, np~cycTBYBaB Ha ceM~Hap Ha cnOBeH KaKO "VlHTepHa­
T~OHan 6~coHecc MaHareMeHT" BO opraH~3a4~ja Ha New Yoek City 
University, ~ University de Trieste. CeM~HapoT 6ewe opra~3~paH 3a 
Mna,Q~ cTonaHcTBeH~4~ oA WeHTpanHa ~ VlCTOYHa EBpona, ce 
0AP>KyBawe BO VlTan~ja, ~ Tpaewe 21 AeH. 

nOce6Ho M~ OCTaHaa 3a6ene)f(aH~ npeAaBal-baTa no npeA­
MeTOT Crparemja. r-~ 0AP>KyBawe AMep~KaHe4, npocpecop Ha NCY, 
no Indus no nOTeKnO Ha y~e ~Me AeHec He MO)f(aM Aa ce ceTaM. 

Co T~n~YHO op~eHTaneH aK4eHT nOCTaB~ npawa!-be: Wro e 
crparemja?, Ha WTO C~Te H~e, KaKO BO xop 0AroBop~BMe: /1,onro­
pOl1Ha npoMeHa. npocfJecopoT caMO 3aH~wa HeraTopcK~ co rna­
BaTa, ~ peye: No, No strategy is a major change. It does not have to 
be a long term process. 

Major change - 10neMa npoMeHa, ~n~ cTpaTewKa npoMeHa, 
y~ja Ben~Y~Ha 3aB~C~ oA Ben~Y~HaTa Ha opraH~3a4~jaTa. nOce6Ho 
M~ OCTaHaa Bpe)f(aH~ OB~e 360pOB~, KO~ ce 0AHecYBaaT Ha 
Ben~Y~HaTa Ha npoMeHaTa. 

CTpaTewKa npOMeHa He e ~cTa 3a KOKa Kona, ~ 3a HeKoja 
np~BaTHa cOKapa BO MaKeAoH~ja, KaKO WTO He MO)f(e Aa 6~Ae ~cTa 
3a wTeA~nH~4a ~ 3a 6aHKa. 

145 



2 . .Q~CT~HKT~BH~ acneKT~ Ha cTpaTer~jaTa59 
~ cTpaTewKoTo nJlaH~patbe 

T epM~HOT cTpaTer~ja ce KapaKTep~3~pa co cppeKBeHTHa yno­
Tpe6a, KaKO BO AenOBH~OT TaKa ~ BO KonoKB~janH~oT roBOp. 
6~AejK~ HeroBoTo 3Ha\.jel-be e "onWTO n03HaTO", BO cneAH~OT TeKCT 
Ke ce 06~AeMe Aa npe3eHT~paMe HeKonKy Aecp~H~4~~ KO~ rn 
AeTpM~H~paaT nO~M~Te CTpaTernja ~ CTpaTeWKO nnaH~pal-be . 

CTparefllfjaTa KaKO rpaHKa Ha aOeHaTa aeWn1Ha ce 6aaM co 
ynoTpe6aTa Ha npY>KeHM CMnM KaKO 14enMHa.Oa,qe TOj TepMMH Tpe6a 
,qa ce no,qpa36epe KaKO CMHOHMM 3a 14enoKynHaTa nporpaMa Ha 
aeWn1Ha 3a ynpaayaaJ-be M paKoao,qeJ-be co coapeMeHOTO npeT­
npMjan1e, 3a M3pa60TKa Ha KOH14en14MCKa OCHoaa Ha pa3aojHaTa 
nonMTMKa·60 

CTpaTerMjaTa e nnaHCKa 0AflYKa, co Koja ce HaCOyyaa ,qenoa­
HaTa aKn1aHOCT ao npaae14 Ha OCTBapyaaJ-be Ha 14enMre Ha 6aHKaTa, 
Op,HOCHO CTparerMiara e aeWTMHa Ha KOpMCTeJ-be Ha HaYMHMTe, ,qa 
ce OCTBapaT nocraaeHMTe 14enM. 61 

KaKO WTO rneAaMe CTaHYBa 360p 3a Aecp~H~4~~ KO~ cTpaTe­
r~jaTa ja npeB3eMaaT OA BoeHaTa TepM~Honornja, ~ KO~ ~Maa CBO~ 
KapaKTep~CT~K~: npBaTa ja aK4eHT~pa ,llonropoliHOCTa, AOAeKa 
BTopaTa ja aK14eHTHpa BewTHHaTa, co WTO Ha HeKoj Ha\.j~H BPW~ 
~HTepcpepeH4~ja co 4enOKynH~Te AenOBH~ aKT~BHOCT~. 

3aeAH~\.jKO 3a nOBeKeTO Aecp~H~4~~ Ha CTpaTer~jaTa e AeKa, 
Taa npeTCTaBYBa: 

- nnaHCK~ ~HcTpyMeHT; 

59 TepML1HL1Te CTpaTerL1ja L1 CTpaTeWKO nnaHL1pal-be so osoj TPYA ce 
0AHecysaaT Ha :MapKeTL1Hr CTpaTerL1L1, OAHOCHO na3apHL1 CTpaTenU1, KaKO 
L1 CTpaTeWKO nnaHL1pal-be Ha cesKYnHaTa na3apHa n03L1L\L1ja .Ha 6aHKa. Bo 
Taa HaCOKa MO>KeMe Aa npeL\L13L1paMe AeKa cTaHysa 360p 3a CTpaTerL1ja L1 
3a CTpaTeWKO nnaHL1pal-be Ha MapKeTL1HWKL1 OpL1eHTL1paHa 6aHKa. 

60 ,[\_p POMaH 06pa3, L\L1TL1paHO cnopeA MapKen1Hr, ,[\-p 60WKO 
JaKoSCKL1 CTp.429 

61 Marketing poslovne banke, O-r Uros Curcic, Feqton , Novi Sad, 1997 
str.153 
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- 36l11p Ha nOBeKe aKTlIIBHOCTlII; 
- Ce 0AHeCYBa Ha eJleMeHTlIITe Ha MapKeTlIIHr MlIIKCOT; 
- Ce 0AHeCYBa Ha COOABeTeH na3ap. 
T OKMY nop~lII TOa HeKOlll aBTOplll AYPlll III He ja AecplllHlIIpaaT 

MapKeTlIIHr CTpaTerllljaTa, TYKY eAHOCTaBHO 4eJlaT AeKa 6a3M'-IHMTe 
efleMeHTM Ha MapKeTMHr MMKcor, 3aeAHO co u,eflHMre na3apM KOM ce 
rapreTMpaHO co COOABerHM npOM3BOAM ce npeAMer Ha MapKeTMHr 
crparerMja. Kora eAHaw Ke ce OAflY'-IM WTO ce npOAaBa M KOMY, 
crparerMMre Ha LfeHU, npoMoLfuja, U ,qucTpu6YLfuja, Ke ce nocra-

62 Bar MHOry nonecHO. 
3a pa3JllllKa OA CTpaTerllljaTa, CTpaTeWKOTO nJlaHlIIpat-be MO>Ke 

Aa ce AecplllHlIIpa KaKO: "ynpaBYBa'-l'-lKlII np04ec Ha pa3BlIIBat-be III 
OAP>KYBat-ba Ha >KlIIBOTHaTa cnoc06HocT Ha 4eJllllTe III cpeACTBaTa Ha 
opraHlII3a4l11jaTa BO OAHOC Ha MO>KHOCTlIITe Ha Hej3l11HaTa OKOJllllHa. 
~a'-la Ha CTpaTeWKOTO nJlaHlIIpat-be e TaKa Aa ja nplllJlaroAlII KOM­
naHlIIjaTa Aa oncpaTlII AOBOJlHO pa60TlII 3a Aa ce OAp>KlII Ayplll III aKO 
HeKoja OA Hej3l11HlIITe pa60TlII ce wTeTHlII,,63 

- CTpaTewKoTo nJlaHlIIpat-be ce COCTOlll oA 4 cpa3l11: 
- YTBPAYBat-be Ha MlIIclIIja Ha npempllljaTlIIeTo; 
- YTBPAYBat-be Ha 4eJllll III 3~a'-llll; 
- L-13pa60TKa Ha nopTcpoJllllO nJlaH; 
- nJlaH 3a HOBlII aKTlIIBHocTlII;64 

1) MlIIclIIjaTa Ha npempllljaTlIIeTo BO nO'-leTOKOT oA AeJlYBat-beTO 
e jacHa, HO BO n04He>KHlIIOT nepllloA 06l11'-lHO ce 3aMarnYBa. Hea ja 
CO'-llllHYBaaT 5 OCHOBHlII eJleMeHTlII: pa3Boj Ha opraHlII3a4l11jaTa, 
TeKOBHlII npecpepeH4l11l11 Ha paKoBoAcTBOTO, npoY'-lYBat-be Ha OKOJllll­
HaTa, cpeACTBaTa Ha opraHlII3a4l11jaTa III Cne4l11cplll'-lHaTa cocToj6a BO 
ocTBapYBat-be Ha 4eJllllTe. AecplllHlII4l11jaTa Ha MlIIclIIjaTa cpaKTlII'-lKlII rlll 
oncpaKa: na3apHlIIoT cerMeHT KOj ce TapreTlIIpa, nOTpe6l11Te KOlll Ke 
ce 3~OBOJlaT III Ha'-llllHOT Ha KOj Ke ce 3~OBOJlaT. 

62 M.Ann Pezzulo, Marketing financial seNices, ABA, 1998 p.p.86 
63 F.Kotler, 4~T.,l\eno CTp. 43 
64 F.Kotler, 4~T. ,l\eno CTp. 43-61 
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2) YTBPAYBatbeTO Ha l..\em1Te cneAL-1 no YTBPAYBatbeTO Ha 
ML-1CL-1jaTa. [4enL-1Te Tpe6a Aa ce nOCTaBaT xL-1epapXL-1CKL-1, cnopeA 
Ba>KHOCTa. [4enL-1Te MO:>KaT Aa 6L-1AaT Hajpa3nL-14HL-1, HO e nO:>KenHO Aa 
ce KBan1cpL-1l..\L-1paaT L-1 Aa ce L-13MepnL-1BL-1 (Ha np.nopacT Ha peHTa6L-1n­
HOCTa 3a n% L-1 CnL-14Ho) . 

3) v13pa60TKa Ha nopTcpom10 nnaH Ha npeTnp~jaTL-1eTO- rL-1 
oncpaKa aKTL-1BHOCTL-1Te WTO Tpe6a Aa ce nOAAp:>KaT, YHanpeAaT, 
HaManaT L-1nL-1 oTcppnaT. TL-1nL-14Ha weMa Ha pa3nL-14HL-1 BL-1AOBL-1 aK­
TL-1BHOCTL-1 HL-1 AaBa Komep, Koj rL-1 KapaKTepL-13L-1pa KaKO 

a) L-1CnL-11)'Bal-be Ha MapKa Ha np0L-13BOAL-1 (BO 6aHKapcTBOTO 6L-1 
oAroBapano Ha TecTL-1pal-be Ha HOBL-1 np0L-13BOAL-1 nOA MapKa-Ha 
np.KpeAL-1THL-1 KapTL-1YKL-1), 

6) BOAe4KL-1 aKTL-1BHOCTL-1 ( Ha np. KpeAL-1TL-1pal-be); 

B) aKTL-1BHOCTL-1 KOL-1 HocaT HajroneM AoxoA (Cash cows), Ha 
npL-1Mep nnaTeH npoMeT co cTpaHcTBo; 

r) 6e3BpeAHL-1 aKTL-1BHOCTL-1; 

8p3 OCHOBa Ha npaBL-1nHOTO n03L-1l..\L-10HL-1pal-be MO:>KaT Aa ce 
pa3BL-1jaT pa3nL-14HL-1 cTpaTerL-1L-1, KaKO Ha npL-1Mep 3roneMYBal-be Ha 
Y4ecTBoTo Ha na3apoT, 3aAP:>KYBatbe Ha Y4ecTBoTo a na3apoT, 
KpaTKop04HO 3roneMYBatbe Ha npocpL-1TOT L-1 HanywTal-be Ha 
na3apoT.65 . 

4) nnaH 3a HOBL-1 aKn1BHOCTL-1, KOj MO:>Ke Aa 6L-1Ae( cnopeA Bpe­
MeHCKL-10T oncpaT) KapTop04eH, cpeAHop04eH L-1 Aonrop04eH. 

3a oA6ene:>KYBatbe e AeKa cenaK nocTojaT L-1 cOBpeMeHL-1 
aBTOpL-1 KOL-1 BO roneMa Mepa ro L-13eAHayYBaaT cTpaTewKoTo 
nnaHL-1pal-be co cTpaTerL-1jaTa, KOL-1 cTpaTewKoTo nnaHL-1pal-be ro 
L-13eAHayYBaaT co Ha'-lVlH Ha MVlCnel-be 3a VI,qHVlHara Ha 6V13HVlcor VI 
KaKO ,qa ce ,qo,qa,qe HOBa Bpe,qHocr.66 

ABropor MO)Ke BO raa HacOKa ,qa 3aKflY'-lVl ,qeKa crpareWKoro 
nnaHVlpal-be e np04ec Ha Vl3rorBYBal-be Ha nnaH, KaKO VI Ha HeroBo 
VlMnneMeHTVlpal-be npeKy aK4V10HVI nnaHOBVI, ,qo,qeKa crparervrjara e 

65 6.JaKoBcKI1 MapKeTI1Hr CTp. 372 
66 Peter Drucker, 1974, 4I1T.cnope,q J.Sinkey "Commercial bank financial 

managernent", Prentice hall, 1998, p.p.121 
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a) Ha'-lYlH Ha MYlCnefbe 3a YlAHYlHara, YI 6) aK4Y1ja YlnYl 36Y1p Ha aK4Y1Y1 
3a nocTYlrHyeafbe Ha nnaHYlpaHara YlAHYlHa. 

npo4ec Ha crparewKo nnaHMpafbe 

CTpaTeWKII10T nnaH Tpe6a ,qa npeTcTasysa Mana 3a HaCOKll1Te 
.. 67 

no KOIl1 OpraHII13a4111JaTa HaCTOJysa,qa ce ,qSIl1)!(1I1 . 

PeCneKTII1SHO CTpaTeWKII10T nnaH Tpe6a ,qa rill ,qa,qe cne,qHII1Te 
o,qrOSopll1: 

- WTO npo,qasaMe; 
- KoMY npo,qasaMe; 
- Ha Koj Ha'-lI-1H npo,qasaMe; 
- no Koja 4eHa npo,qasaMe; 
- no KOIl1 KaHanll1 Ha npo,qa:>K6a; 
- Co Koja npOMOTII1SHa no,q,qpwKa, KaKO 111 
- lI1,qeHTlI1cpll1Ka4ll1ja Ha nocTojHaTa cocTojHa Ha opraHII13a4ll1jaTa 
- ,lJ,ecpll1HlI1pal-be Ha II1,qHaTa cocToj6a Ha opraHlI13a4ll1jaTa; 
- ,lJ,ecpIl1HII1~al-be Ha naTII1WTaTa ,qa ce nOCTlI1rHe II1,qHaTa cocToj6a 

(major change) 8 

MapKeTI1Hr npll1CTanOT npll1 npo4ecoT Ha CTpaTeWKO nnarMpcu-be, 
Tpe6a ,qa 6111,qe 6a3l11paH Ha T.H. 5 n

6g 
MeTo,qonornja, so cornaCHOCT 111 

co ,qecpll1HlI14111jaTa Ha MapKell1Hr MII1KCOT, ,qecpll1HlI1paHa YWTe o,q Komep. 
,lJ,O,qaBal-beTO Ha I..fOSe'-lKll10T CPaKTOp so aHanll13aTa Ha cTpaTewKaTa 
paMKa e o,q noce6HO 3Hal..fEll-be 3a 6aHKapcTSO, nopa,qlll roneMaTa ynora 
Ha Ka,qapoT so C03,qaBal-beTO II1I11CnOpaKaTa Ha ycnyraTa.70 

Bo npo,qon)!(eTOKOT Ha TeKCTOT ,qaBaMe npll1Mepll1 Ha CTpaTeWKII1 
111 Pa3BojHII1 nnaHOSIl1, Ha ,qse 6aHKII1, e,qHa ,qoMawHa 111 e,qHa o,q CAfJ.. 

TlI1nll1'-1eH cTpaTeWKII1 nnaH 6111 Tpe6ano ,qa ja oncfJaTII1 cne,qHaTa 
CO,qP)!(II1Ha: 

0/ KOHcynTaHTcKa KYKa APTYP AH,l1epCeH, Dew Delegence Report 
68 Cnope,l1 npe,l1Bal-ba Ha EKOHOMCKI-10T IiIHCTIiITYT - CKonje BO copa-

60TKa co Deutchland BankAkademie 
69 5p-s reffers to Procuct, Place, Promotion, Price, People. 
70 J.Sinkey"Commercial bank financial management", Prentice hall, 

1998, p.p.123 
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- MaKpOeKOHOMCKO ~ nOnlt1TW-IKO OnKpY>KYBaf-be 
- CTpaTeWKa aHaJl~3a 
- CeraWHa na3apHa n03~4II1ja Ha 6aHKaTa 
- npeAHOCT~, Cna60cT~, OnaCHOCT~ ~ npeA~3B~4II1 
- L4en~ 
- AK4II10H~ nnaHOB~ 
- ct:>~HaHC~CK~ npOeK4II1~ 

- Mepel-be ~ KOHTpOna Ha CnpOBeAYBaf-beTO 
- 3aKnY404ll1

71 

HaKpaTKO 6~ ja on~WaJle areHAaTa Ha CTpaTeW~OT nnaH: 

MaKpOOKOHOMCKOTO ~ non~TI14KO OnKpY>KYBaI-be Ilr1 oncpaKa: eKe­
HOMC~Te non~TI1~, MOHeTapHaTa non~TI1Ka, AB~)I(el-baTa Ha ~t-¢na­
l..II-1jaTa ~ AeB~3H~OT KYPC, KaKO 11 6Yl,IeTCKaTa nonlo1TI1Ka. nOKpaj Toa ce 
AaBaaT 11 OCHOBHlo1Te Haco~ Ha nonl1TI14KaTa cocToj6a, BKnY4YBajKY11lr1 
11 MefyHapoAHlo1Te ~Mnn~Kal..ll-1l1 (Ha npl1Mep noTnl1WYBal-beTO Ha ,Qore­
BOPOT 3a acol..ll-1j~ja 11 cTa611n113~ja co· EY, Pa3BOj Ha 6e36eA­
H?CHaTa Cl1TY~ja 11 cn~4HO). 

CTpaTeWKaTa aHaJl~3a oncpaKa ABa cerMeHTa: npB110T e ce­
raWHaTa n0311l..11-1ja Ha 6aHKaTa, 411ja OCHOBa e cl1TYal..ll-1oHaTa 
aHaJl113a 11 Tpe6a Aa AaAe OArOBOP Ha CneAHl1Te npawal-ba: 

- KaAe CMe cera? 
- Koe e HaweTO na3apHo Y4ecTBo? 
- KaKo CTOl1Me BO OAHOC Ha KOHKYpeHl..II-1jaTa? 

BTOP110T naK Aen, ce 0AHecYBa Ha TaKaHape4eHaTa SWOT72 

aHaJl113a, 11 ro oncpaKa n03Ha4ajHl1Te: 
- npeAHoCT~ 11 c~nH~ CTpaHl1 Ha 6aHKaTa 
- Cna611 cTpaH~ Ha 6aHKaTa; 
- MO)l(HOCTl1 ~ nOTeHl..II-1jaJlHl1 MO)l(HOCTl1 KOl1 611 MO)l(ene Aa ce 

oTBOpaT,l1 

- 3aKaHl1 11 npeA~3B~l..II-1 KOl1 MO)l(aT Aa Bn~jaaT HeraTl1BHO Ha 
opraH~3a4ll1jaTa. 

71 "Developing a strategic plan" Phare project for technical assistance 
to the Banking sector, 1999 

72 Strenghts, YVeeknesses, opportunities and Threats 
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WenvlTe npoVl3neryBaaT oA CTpaTeWKaTa aHMVl3a VI ce oAHe­
CYBaaT Ha HeonxoAHVlTe n~OMeHVI BO OpraHVl3a4V1jaTa BO OAHOC Ha 
Hej3V1HaTa cerawHa n03V14V1Ja VI SWOT aHMVl3aTa. 

AK4VloHVlTe nnaHOBVI Tpe6a Aa AaAaT KOHKpeTHVI OArOBOPVl Ha 
cneAHVlTe npawal-ba: WTO Tpe6a Aa 6V1Ae Hanpa6eHo? Koj Tpe6a Aa 
ro HanpaBVI? Ha Koj Ha'-lVlH? Bo Koe BpeMe? 

Ha npVlMep, 6aHKaTa Tpe6a Aa naHCVlpa HOB npOVl3BOA. AK-
4V10HVlOT nnaH 6V1 rVi OncpaTVln: 

- MapKeTVlHr nnaHOT Ha npoMo4VIja; 
- nnaHOT Ha 3an03HaBal-be Ha Bpa60TeHVlTe (UP HaCO'-leHO KOH 

COnCTBeH npOAroKeH KaAap) 
- EAYKa4VIja Ha Bpa60TeHVlTe; 
- v13pa60TKa Ha COOABeTHVI np04eAYpVl, KaKO VI 

- COOABeTeH pacnopeA Ha 3aAa'-lVi VI TepMVlHCKVI nnaH 3a HVlBHO 
cnpoBeAYBal-be. 

Bp3 OCHOBa Ha cVlTYa4VI0HaTa aHMVl3a VI AecpVlHVlpaHVlTe 4enVi 
VI nnaHOBVI 3a HVlBHO cnpoBeAYBal-be CneAaT cpVlHaHCVlCKVlTe nOpeK-
4VlVI Ha cpVlpMaTa 3a COOABeTeH nepVloA OA HajMMKY 3 rOAVlHVI . 

CTpaTewKVloT nnaH e nOTnonH aKO VlHKopnopVlpa VI Ae4VIAHVI 
MepKVI 3a cneAel-be VI cnpoBeAYBal-be Ha nnaHOT, npeKY KBaHTVI­
CPVlKa4VIVi Ha cnpoBeAYBal-beTO. 

OBaa areHAa e OCHOBa 3a Vl3pa60TKa Ha Pa3BojHVloT CTpaTew­
KVI nnaH Ha MaKeAoHCKa 6aHKa a.A. CKonje, nOHYAeH 3a YCBojyBa­
!-be Ha aK4VloHepVlTe a ceAHVl4a Ha 30.05.2001. 

AeKa CTaHYBa 360p 3a cTaHAapAHa cpopMYna Ha cTpaTewKVlTe 
nnaHoBVI, ce rneAa VI oA cneAHVloT npVlMep: 

"COAP)KVIHa Ha cTpaTewKVI MapKeTVlHr nnaH Koj ce oAHeCYBa Ha 
neHeTpa4VIja Ha na3apoT VI n03V14V10HVlpal-be Ha npoVl3BoAOT73

" 

- V13BewTaj Ha AVipeKTOpVlTe 
- nperneA Ha nnaHOT 
- CVlTYa4VI0Ha aHMVl3a 

73 Bruce AClapp, VP of Corporate Marketing, liberty Savings Bank, 
Dayton Ohio, US, citirano spored MPOO-8 School of bank marketing and 
management, 200, BMA&ABA 

151 



- KopnOpan1BHV1 MapKeTV1Hr L\enV1 

- KOpnOpaTV1BHa V13jaBa 3a MV1cV1ja 

- npOL\ec 

- HaCOyYBa'-lKV1 npV1HL\I.1nV1 

- CTpaTeWKV1 3Cl,[\a'-lV1 

- L\enV1 

- MOHV1TOpV1Hr 1.1 KOHTpOna 

- ¢V1HaHCV1CK\.1 npOeKL\I.1V1 3a 3 rOAV1HV1 

- MapKeTV1Hr 6Yl,JeT 

- 3aKnY'-loL\l.1 

O'-lV1rneAHO e AeKa BO cywTV1Ha cTaHYBa 360p 3a V1CTaTa CTpYK­
TYpa, Koja e BO HeKOV1 CerMeHTV1 nopaC'-lneHeTa V1nV1 ce AOAeHV1 HOBV1 HV1 , 
KaKO Ha npV1Mep V13jasa Ha A\.1peKTOpV1Te 1.1 V13jasa 3a MV1cV1ja (MV1CCV10H 
CTaTeMeHT), KOV1 ce o'-lV1rneAHO npeB3eMeH\.1 oA roA\.1wHV1Te V13BeWTaV1. 

HeKOlo1 n03Ha4ajHlo1 MapKeTlo1Hr CTpaTerlo1lo1 

Haj3Ha'-ljHV1 eneMeHTV1 Ha cTpaTewKV10T MapKeTV1Hr ce 6aHKapcKV1-
Te npoV13BoA\.1, 1.1 ~nHV1Te na3apV1 Ha KOV1 V1CTV1Te ce I-IYAaT. 

Bo Taa HaCOKa ce pa3BV1na T.H. npoV13BO,q!na3ap, MaTpV1~ Ha 
Pa3Boj, Koja rV1 oncpaKa cneAHV1Te eneMeHTV1, 1.1 cooABeTHV1 MapKeTV1Hr 
CTpaTerV1V1:74 

MapKeTV1Hr neHeTp~ja, Ae<PV1H\.1paHa KaKO npoACDK6a Ha no­
CTOjHV1 npoV13B0A\.1 Ha flOCToeH na3ap. CTpaTerV1jaTa 61.1 6V1na BKpCTeHa 
npoACDK6a, Ha flOCTojHV1Te KnV1eHTV1, 1.1 3roneMYBa/-be Ha BonyMeHOT Ha 
npoACDK6a Ha flOCTojaH 6poj Ha KOPV1CHV1L\1.1, HO co 3roneMYBa/-be Ha 
KBaHTV1TeTOT Ha KOpV1CTel-be Ha YCnyrV1. 

MapKeTV1Hr eKcnaH3V1ja, ce Ae<PV1HV1pa KaKO npoArot<6a Ha noc­
TojHV1Te npoV13BoAV1 Ha HOB na3ap. HOBV10T na3ap MO)f(eMe Aa ro 
AecpV1HV1paMe BO OAHOC Ha reorpacpV1ja (HOBa TepV1TopV1janHo npV1cyc­
TBO), 1.1 Toa no OAHOC Ha MV1KpO nOKaL\l.1ja 1.1 MaKponOKaL\l.1ja, HO 1.1 

74 81-1,[11-1 nOBeKe Kaj M.Ann Pezzulo, Marketing financial services, ABA, 
1998 p.p.8? 
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KaKO COCeMa HOB na3ap, ~aKO BO Taa c~Tya4~ja HajBepaKaTHO 6~ ce 
CYAP~J1e CO HeKOMnaT~6~J1HOCT Ha npo~340A~Te . 

npO~3BOAHa eKcnaH3~ja ce Ae¢~H~pa KaKO nJ1aH~pal-be ~ BO­
BeAYBal-be Ha HOB~ npO~3BOA~ Ha nocTojH~OT na3ap ~ e T~n~~Ha 3a 
6aH~ CO OrpaH~~eH Tep~Top~jaJleH nOTeH~jaJl, KaKBa WTO e Ha 

M 
. 75 

np~Mep aKeAoH~Ja. 

AV1Bepc~cj:>~K~ja, ~J1~ CTpaTe~ja Ha npo~3BOAHa ~ na3apHa eK­
CnaH3~ja, noAPa36~pa ~CTOBpeI\i1eH arpec~BeH HaCTaJ1, KaKO Ha HaOB~ 
noa3ap~, TaKa ~ Ha nocTojH~Te co BOBeAYBaI-be Ha HOB~ npo~3B0AV1 . 

Co omeA Ha Tep~Top~jaTa ~ KaJ1a~TeTOT Ha noHYAaTa, npaKru~HO 
Hep~I\i1eHJ1~Ba CTpaTe~ja 3a MaKeAOHC~ yCJ10B~. 

na3aplt1 CerawHlt1 npolt13Bop,lt1 HOBlt1 npOlt13Bop,lt1 

CerawHlt1 na3aplt1 MapKeTIIIHr neHeTpaL\lt1ja np0lt1380AHa eKCnaH3lt1ja: 
Ja nop,06pysa 6aHYlt1HaTa Pa3Blt1sa HOBlt1 npOlt1380p,lt1 
no3lt1l..\lt1.F=l co nocTOjHlt1 npo- 3a nOCTojaH na3ap 
lt1380p,lt1 Ha nOCTOeH na3ap 

HOBlt1 na3aplt1 na3apHa eKCnaH3lt1ja ,Qlt1 BepClt1cplt1Kal..\lt1 ja 
npop,a).<6a Ha nOCToj;lt1 np0lt1380,D/na3ap EKcnaH-
np0lt1380p,lt1 Ha HOBlt1 na3aplt1 3lt1ja Ha HOBlt1 npOlt13Bop,lt1, 

KaKO Ha nOCToj;lt1 TaKa lt1 Ha 
HOBlt1 na3aplt1 

nOKpaj ropeHaBeAeH~Te CTpaTer~~, 6~ noTeH~paJle AeKa cTpa­
Te~~ BO CM~CJ1a Ha BeW~HM~ ~J1~ np~H~n~ KO~ ~M npeTXoAaT ~J1~ 
ce noc~rHYBaaT CO CCOABeTH~ Ta~~, BO 6aHKapcK~OT MapKe~Hr, 
ce pa3B~BaaT ~ 3a C~Te eJ1el\i1e~ Ha MapKe~Hr, M~KCOT, na AYP~ ~ 
BO now~poKa CM~CJ1a 3a MM oA 5 eJ1el\i1e~ KO~ ~ cOAP~ ~ .nyreTo. 

75 Cnopep, Mlt1Cnel-be Ha aBTopoT OnTlt1MaJ1Ha crpaTerlt1ja 3a MaKep,OHCKlt1 e 
ycnOBlt1 e KOM6lt1Hal..\lt1ja op, na3apHa neHeTpal..\lt1ja lt1 npolt138Op,Ha eKCnaH3lt1ja, 6lt1p,ejKlt1 
rlt1 anCOnBlt1pa p,saTa eneMeHTlt1 Ha Teplt1Toplt1jaJ1Ha lt1 na3apHa nlt1Mlt1T\IIPaHOCT Ha 
n06apysaYKaTa, a op, p,pyra crpaHa 0803MO)f(}'sa Ha MapKeTlllr MeMaveplt1Te p,a p,e­
CPlt1Hlt1paaT CTpaTewKlt1 paCT npeKY BKpCTeHa npop,a>K6a, HO lt1 npeKY npol.\ec Ha lt1HO­
Blt1Pat-be lt1 BoseP,YBaI-be Ha HOBlt1 npolt1380p,lt1. 
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nOpap.V1 OrpaHV1"leHV10T KapaKTep Ha OBOj TPYA, nap4V1janHV1Te 
cTpaTerV1V1 Ha MapKeTV1Hr MV1KCOT He ce o6pa6oTeHV1 BO V1CTV10T.76 
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